
Niamh, a dedicated participant in the Fusion Community Leaders programme, has emerged as
one of the program's top learners, showcasing a remarkable commitment to both her personal
development and the betterment of her community. This story explores Niamh's transformative
experience during the course and the profound impact it has had on her confidence, leadership
skills, and interpersonal relationships. 

Niamh's journey began with her enrolment in the Fusion Community Leaders programme, an
initiative aimed at helping to create a positive cycle of involvement, attainment and youth
leadership at the heart of children’s communities. The program receives funding from the
Department for Education (DfE) under the ‘Opening School Facilities’ initiative, with Yorkshire
Sport Foundation overseeing contract management. Fusion Community Leaders is supported
through this funding stream.

Working with local providers, Active Fusion trains young people aged 13-21 to take the lead
through our Fusion Leaders model. Each locality forms a Fusion Leaders Team, led by young
people, to steer and develop emerging activity with local supporting adults. Recognising the
importance of leadership in various aspects of life, Niamh eagerly embraced the opportunity to
enhance her capabilities.

“Doing this course has made me more confident and I have gained self-belief

so that I can put my mind towards something successful in the future.”
Niamh - Fusion Community Leader

The compelling story of Niamh, a
dedicated Fusion Community Leader,
that seizes a transformative opportunity
to elevate her skills and capabilities.

Niamh's
Story

https://www.activefusion.org.uk/communityleaders/
https://www.gov.uk/government/organisations/department-for-education
https://www.yorkshiresport.org/
https://www.yorkshiresport.org/
https://www.activefusion.org.uk/communityleaders/


Since Dawid has joined the team, he has grown so much  and is more

confident to grow and build relationships.
  Adam Burgin - Dawid's Line Manager, Senior Sports Coach

Active Fusion helped Dawid find his
passion in physical acitvity and persue
employability with the charity.

Dawid's
Story

One of the most notable outcomes of Niamh's participation 
in Fusion Community Leaders is the notable boost in her confidence 
and self-belief. As she reflects on her journey, Niamh expresses newfound assurance in her ability to
pursue her goals and aspirations. This heightened self-confidence has equipped her with the mindset
that she can overcome challenges and make a meaningful impact in her life.

Niamh's dedication extends beyond the confines of the course itself. She voluntarily invests her time in
supporting Fusion Youth sessions hosted at De Warenne Academy. This commitment showcases her
commitment to community engagement and highlights her desire to contribute positively to the
development of her peers.

Unexpectedly, Niamh's journey led to forming rewarding 
connections with diverse peers, fostering meaningful 
friendships through the collaborative program that 
pushed her beyond her comfort zone. Niamh expresses 
genuine enjoyment in sharing laughs with fellow 
participants and coaches, creating a positive and inclusive 
learning environment.

Niamh’s commitment, newfound confidence, and the relationships cultivated during the Fusion
Community Leaders programme underscore the significance of such initiatives in shaping well-
rounded individuals prepared for future challenges.

Niamh's journey serves as an inspiration, showcasing the profound impact that experiential learning
and  community engagement can have on personal growth and leadership development. 

Find out more about Fusion Community Leaders here or read other stories just like Niamh’s here.

By providing disadvantaged young people with
new skills and opportunities, our Community
Leaders programme helps to create a positive
cycle of involvement, attainment and youth
leadership at the heart of the community.

In the initial weeks of the course,
participants delved into the dynamics
of leadership, with a particular focus
on its application in sporting sessions.
Niamh values lessons in teamwork
and leadership, learned during this
period. Hands-on experiences
provided practical insights, shaping
her future endeavours beyond sports.

https://www.activefusion.org.uk/communityleaders/
https://www.activefusion.org.uk/fusionyouth/
https://www.dewarenne.org.uk/
https://www.activefusion.org.uk/meet-the-team/
https://www.activefusion.org.uk/communityleaders/
https://www.activefusion.org.uk/communityleaders/
https://www.activefusion.org.uk/communityleaders/
https://www.activefusion.org.uk/our-stories/

